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¾ Local governments (cities and counties) 

except for Enhancement Type Projects who 

also contract with Sister State Agencies and 

Nationally Recognized Non Profits  

¾  Civic groups, non -profits, neighborhood   

groups  and other interested parties  
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ÅSurface Transportation Program (STP)  

ÅTransportation Enhancement Program (TE) 

ÅCongestion Mitigation & Air Quality     

Improvement Program (CMAQ)  

ÅState Industrial Access Road Program (SIA) 

ÅLocal Interstate Connector Program (LIC) 

ÅBridge Replacement Program (BRZ) 

(continued) 

FUNDING PROGRAMS FOR LOCAL GOVERNMENTS: 
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Å Safe Routes to School  

Å Roadscapes (ENH) 

Å Spot Safety Program 

Å Highway Safety Improvement Program 

Å High Risk Rural Roads Program 

Å Interchange Lighting Program 

Å High Priority Project (HPP) 

 

FUNDING PROGRAMS FOR LOCAL GOVERNMENTS: 
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¾ Project  being  considered  must  be  included  

in the  Transportation  Improvement  Program  

(TIP) in the  case  of  urban  areas  over  50,000 

population,  or  

¾ Must be  included  in the  State  Transportation  

Improvement  Program  (STIP) with  Rural 

Planning  Organization  (RPO) notification  in 

regard  to  projects  in rural  areas  



7 

Requirements  

¾Projects must be on a road functionally classified 

greater than a local street or a rural minor 

collector (unless it is enhancement funded)  

¾Local Governments must be staffed and 

equipped to manage and construct the project 

(unless it is enhancement funded)  

¾Local governments shall use TDOT standards, 

specifications and item numbers  

¾Soft match is no longer allowed  
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¾ Local Programs is the single point of contact for:  

üProject Correspondence  

üSubmittals  

¾ Checklists are provided for each review point  

¾ If guidelines are not followed, withdrawal of all 
federal and/or state funding may occur  

¾ Local governments shall use TDOT pre -qualified 
consultants for every phase  
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TDOT Concurrence Points:  

¾ Environmental document  

¾ Design plans  

¾ Right-of -Way, utility certification and permits  

¾ Detailed cost estimate, advertisement and bid 
book approval  

¾ DBE approval and Title VI compliance  

¾ Bid tabulations and intent to award to lowest 
responsive bidder  

¾ Field inspections  
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Chapter 1: FHWA / 

State Funding Programs 

and TDOT Policies for 

Local Management of 

Federal -and State -
funded Projects  

Chapter 2: 
Responsibility and 

Distribution 

Matrices  

Chapter 3: Getting 
Started  

Chapter 6: ROW, 
Utility and Railroad 

Procedures  

Chapter 5: 
Roadway Design 

Procedures, 
Including Structural 

Design  

Chapter 4: NEPA & 
Public Involvement 

Processes 

Chapter 7:  Civil 
Rights Compliance  

Chapter 8: 
Preconstruction 

and Construction 
Procedures  

Chapter 9: Billing 
Procedures  

Chapter 10: Non -
Traditional Projects  



11 

¾ Contact TDOT Local Programs Office  

¾ Submit all necessary documents, including the 
following:  

¾  Description of the project, including map  

¾  Purpose and need statement  

ü  why do you need this project?  

¾  Third Party Affidavit (Non -government  
  agencies)  

¾ The local government must be staffed and 
equipped to manage the projecté 
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¾ Interview conducted by Local Programs  

¾ List and qualifications of applicable 
employees  

¾ Current audit  

¾ Copy of TDOT local government training 
certificates  

¾ Local Government experience managing 
similar projects  

¾ Approval based on type and size of project  
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¾ transportation enhancement projects,  

¾ roadscapes , 

¾ Safe Routes to School,  

¾ intersection improvements without 
significant right -of -way,  

¾ resurfacing,  

¾ striping,  

¾ signing,  

¾ guardrail installation,  

¾ signalization and  

¾ some bridge replacement projects  
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¾ Full-time employee of agency with experience 
in managing similar projects  

¾ Must hire design and construction engineering 
and inspection (CEI) consultants from TDOTõs 
pre -approved list  

üNOTE: No need for consultant CEI if local forces are 
qualified, experienced and pre -approved by TDOT  
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¾ Minor widening,  

¾ Realignment of existing roadway,  

¾ Signalization projects with the addition of turn 

lanes,  

¾ Bridge replacement projects requiring 
significant land acquisition, or  

¾ Projects with environmental requirements 

greater than a categorical exclusion but lesser 

than an EIS  
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¾ Professional engineer on staff  

 

¾ Must hire design and construction engineering 
and inspection (CEI) consultants from TDOTõs pre- 
approved list  
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¾ Construction of new facilities,  

¾ Widening of existing roadways,  

¾ Realignment of existing roadways that 

require significant land acquisition,  

¾ Environmental clearances that require an EIS  
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¾ Professional engineer on staff with extensive 

experience working with federal and state 
agencies  

¾ Experience in managing federally -funded 

transportation projects  

¾ Must hire design and construction 

engineering and inspection (CEI) consultants 

from TDOTõs pre-approved list  
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¾ Written statement of qualifications followed by 

an  interview with Local Programs  

 

¾ If certification was previously obtained, the 

local government must verify that all prior 

information provided to TDOT has not changed  
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¾ Dun and Bradstreet (DUNS) Number  

¾ Physical address of local agency receiving the funding (this 

would be entity listed in contract) with the nine (9) digit zip 

code  

¾ Physical address of where project is being constructed with 

the nine (9) digit zip code  

¾ Total Compensation and Names of top 5 executives if:  

ü More than 80% of annual gross revenues are from the 

Federal Government, and those revenues are greater 

than $25,000,000 annually; and  

ü Compensation information is not already available 

through reporting to the U.S. Securities and Exchange 

Commission (SEC)  
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¾ Construction Award Date  

¾ Award Amount  

¾ Start Date/Anticipated Start Date  

¾ Contract Completion Date  

¾ Actual Completion Date  

¾ DBE Goal  

¾ DBE Commitment  

¾ Contractors  

¾ ID-DUNS  

¾ Company Name, Location Address, Billing Address  

¾ Sub-consultants  

¾ ETC. 

Requirements:   Local agency responsible to report; not the contractor 

  Required to report upon issuance of work order to contractor 
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¾ Local government determines the proper level of 

public involvement  

¾ Local government is responsible for holding all 

public hearings/meetings  

¾ Local government shall certify the level of public 

involvement with dates and times of meetings  

¾ Records and comments shall be kept for all public 

meetings and provided to TDOT  

¾ Disposition of comments shall be collected and 

included in the NEPA document  
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Environmental Document  
 

¾ Must be prepared in accordance with the TDOT 

Tennessee Environmental Procedures Manual  

 

 

¾ TDOT will submit the environmental document to 

FHWA for review and approval  
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1. Preliminary Engineering for Environmental 

Clearance and Hiring of the Design Consultant  

2. Preliminary Engineering for Final Design  

3. Right-of -Way  
      (sent to TDOT Regional Right -of -Way Office only)  

4. Construction  
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NOTICE TO PROCEED WITH THE 

CONSTRUCTION  PHASE  

OF PROJECT DEVELOPMENT 
 

PIN:        
FEDERAL PROJECT NUMBER:        

STATE PROJECT NUMBER:        
ROUTE (STREET NAME):        

FROM:        
TO:        

CITY:        
COUNTY:        
REGION:    

 
 

Effective Date:       
Date of Transmittal:       
 
This letter serves as your official Notice to Proceed with the above referenced phase of work 
for the subject project.  The Local Government shall perform this phase of project development 
in accordance with the Local Government Guidelines provided on the Local Program 
Development Office website at http://www.tdot.state.tn.us/local/.  Any work performed ahead 
of a Notice to Proceedôs Effective Date will not be reimbursed. 
 
You may procure, in accordance with law, a consulting engineering firm to do all phases of 
construction at this time.  Please refer to Section 1.6 of the Local Government Guidelines for 
guidance on consultant selection, if needed.  Please provide a copy of the executed contract 
with the consultant and a copy of the notice sent to the consultant indicating the date work was 
authorized on the phase of the project mentioned above.  These documents should be 
addressed to Manager, Local Program Development Office and sent by email to 
Local.Programs@tn.gov. 
 
If you have questions or concerns regarding this matter please direct them to 
Teresa Estes at 615.741.5314 in the Local Program Development Office.  You may contact us 
by email at: Local.Programs@tn.gov. 
 
 
cc: Paul Degges 

Jim Moore 
Chris Christianson 
Ronnie Porter 
Brian Egan 
Design Division Local Programs Coordinator (Headquarters) 
Regional Director 
Regional Design 
Regional Traffic 
Regional Construction 
Regional Materials and Test 
File 



STATE AND FEDERAL BICYCLE & PEDESTRIAN 
POLICY REQUIREMENTS 

Jessica Wilson 

February 16, 2012 



FEDERAL & STATE POLICY 

ÅUSDOT Policy Statement on Bicycle and Pedestrian 
Accommodation (March 2010):   

 The DOT policy is to incorporate safe and convenient walking and bicycling facilities into 
 transportation projects. Every transportation agency, including DOT, has the responsibility to 
 improve conditions and opportunities for walking and bicycling and to integrate walking and 
 bicycling into their transportation systems. 

 

ÅTDOT Bicycle and Pedestrian Policy (December 
2010): 

 The policy of the Department of Transportation is to routinely integrate bicycling and walking 
 facilities into the transportation system as a means to improve mobility, access and safety of non-
 motorized traffic.   The intent of this policy is to promote the inclusion of bicycle and pedestrian 
 accommodations in the transportation planning and project development activities at local, 
 regional and statewide levels. 



²Ƙŀǘ ǘƘƛǎ ƳŜŀƴǎΧ 

Bicycle and pedestrian accommodation or facilities shall be integrated into 
the study, planning, design, and implementation of federal and state funded 
transportation projects involving air, rail, marine, and public transportation, 
including public parking facilities, and included in the Statewide 
Transportation Improvement Program when Federal Funds are being used. 

 

Every roadway project in TN must include a bike lane and sidewalk.  
/ƻƴǎƛŘŜǊ ǘƘŜ ŎƻƴǘŜȄǘΧΦΦ 









 
Facility Selection Guidance 

 

600-1,000 1,000-5,000

over 5,000 or 5% 

Truck

Җ ол atI Wide Curb Lane WideCurb Lane Wide Curb Lane

31-40 MPH Wide Curb Lane
Wide Curb Lane or 

Bike Lane

Bike Lane or 

Paved Shoulder

41-50 MPH
Bike Lane or 

Paved Shoulder

Bike Lane or 

Paved Shoulder

Bike Lane or 

Paved Shoulder

over 50 MPH
Bike Lane or 

Paved Shoulder

Bike Lane or 

Paved Shoulder
Paved Shoulder

Average Annual Daily Traffic (AADT) Volume per Lane*
Average Motor Vehicle Speed

Table 1.  Bikeway Design Selection Guide

* To determine the AADT per lane, divide the AADT traffic volumes by the number of through lanes on the roadway



 
¢ƘŜ DƻƻŘΧ 

 



¢ƘŜ .ŀŘΧ 



The Ugly. 



Jessica Wilson 

Bicycle and Pedestrian Coordinator 

(615) 741-5025 

Jessica.L.Wilson@tn.gov 
 

 

 

Terrance Hill, E.I.T. 

Special Projects Coordinator 

(615) 532-5824 

Terrance.Hill@tn.gov 
 

 

Contact Information 

mailto:Jessica.L.Wilson@tn.gov
mailto:Terrance.Hill@tn.gov
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¾ Structures Plans: Final hydraulic design and 
preliminary and final structural plans stamped 
by an engineer licensed in the State of 
Tennessee will be prepared by the local 
government and submitted to Local Programs  

¾ Local Programs will transmit the plans to TDOT 
Structures for review and approval  

¾ Enhancement projects must detail the 
proposed project in relation to all existing TDOT 
structures  
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Design  Plan Development:  
¾ All design plans need to be developed according to TDOT 

standards and format for all Locally Managed Projects:  

¾ Present layout  

¾ Proposed layout  

¾ Right of way present and proposed  

¾ Clear Zone  

¾ ADA  

¾ Drainage  

¾ Traffic control plan  

¾ General notes  

¾ Estimated Quantities  

Exception: Cover Sheet must contain local information  
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¾ Design Review ð electronic submittal of plans. 
Need to show all present and proposed right -
of -way whether it is being acquired for the 
project or not  

¾ Cost Estimate Review ð electronic submittal of 
plans and copy of detailed engineerõs cost 
estimate  

¾ Permit Review ð electronic submittal of plans 
and copies of all permits  

¾ Right-of -Way ð contact appropriate Regional 
Right-of -Way Office for submittal standards  
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¾ To be discussed in detail this afternoon  
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¾ Land acquisition procedures are mandated by 

federal law and policies.  

¾ If land acquisition procedures are found to be 

flawed, all state and federal funding for the 
project may be withdrawn for each phase.  

¾ Withdrawal may be effective even if other 

phases were done in accordance with federal 
law, regulations and procedures.  
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¾ Utility Certifications must be obtained from 
each applicable utility whether affected or not  

¾ Utility companies have 120 days to respond  

¾ If project is within 200 -feet of railroad you must 
obtain certification from the railroad  

üUpgrades may be required to the rail -
highway grade crossing  

¾ All certification letters must be forwarded to 
the appropriate TDOT Regional Utility office for 
processing  



Railroad Procedures  
for Locally-Managed Projects 



Shanklin Law Involvement:  
Grade Crossing Photos 

For each at-grade railroad crossing within 

200-feet of any federally funded project 

limits, local agencies are required to take 

photos that clearly depict each of the 

following items. 

 

NOTE: Please label photos appropriately, 

especially when there are side roads and/or ore 

than one crossing involved. 



1. Crossing Identification 
Number 



1. Crossing Identification 
bǳƳōŜǊ όŎƻƴǘΩŘύ 



2. Entire Crossing as a Whole 
At least one photo from each approach 



3. Railroad Pavement Markings 


